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Context and setting 
UK general practitioners wishing to become a 'trainer' - a teacher of postgraduates, have both to achieve structural and organisational quality standards in their practices and to undertake a basic theoretical training in education. They are introduced to the theoretical background to one-to-one teaching, adult learning, curriculum formation and assessment.

Why the idea was necessary 
Traditionally these theoretical skills were refined and developed in practice after appointment -'learning by doing'.

What was done 
We report on a programme developed over the past three years which provides intending trainers with a six-month period of supervision prior to appointment. During this period the intending trainer is paired with an experienced trainer and delivers six educational sessions to the registrar in a post based both on the registrar's assessed needs and on the individual's identified teaching development needs.

Teaching either takes place with the supervisor present or is video-taped for review later. Up to one hour is then spent by the supervisor giving constructive feed-back to the intending trainer, later augmented by written feedback.

After six months the group of intending trainers meet for a day. They reflect on their experiences, share what they have learned and develop their learning plans. The supervisors also meet, reflect, and provide a qualitative evaluation of the embryo teachers.

This supervised period allows intending trainers to translate their academic knowledge into professional knowledge. It also allows them a period in which they can reflect on their

learning and on the development of their teaching skills. They also have the rare opportunity of 'feeding off' the expertise of an experienced teacher.

Evaluation of results 
Intending trainers who have undertaken this programme have found it to be valuable. Those responsible for appointing trainers now recognise an increased confidence in the intending trainers appearing before them, relative to their predecessors. The programme has also identified areas for further development and other training needs.

Despite being experienced teachers, not all those wishing to supervise had the necessary skills to carry out this role effectively. Some supervisors needed further training in giving feedback. Training in supervision is now provided.

The qualitative supervisors' assessments have been developed into a structured form in order to develop a valid and reliable tool to give both structured feedback to the intending teachers and also to those charged with their appointment.

Course members are expected to compile a reflective educational portfolio, containing curricula they have developed, assessments, reflections on their tasks, on their feedback, and techniques for difficult situations. This forms part of a university accredited qualification.

This programme overcomes the phenomenon of new teachers having to learn skills by being thrown in at the deep end. It also allows established teachers to develop their skills and gain recognition of their expertise as supervisors. Qualitatively it is valued by all involved. Educational evaluation of effectiveness is provided by external review and evaluation of the educational portfolios and reflective assignments produced.

